
 
 
 

COMPETENCIES TO BE COVERED IN APC GUIDANCE PROGRAM 
 

Path way: PROJECT MANAGEMENT - (Revised 01 Aug 2018) 
 

MANDATORY COMPETENCIES (COMMON FOR ALL): 11 Nr 
 

1. Ethics, Rules of Conduct and professionalism                   Level 3  

2. Client care         Level 2  

3. Communication and Negotiation      Level 2  

4. Health and Safety         Level 2  

5. Accounting principles and procedures      Level 1  

6. Business Planning        Level 1  

7. Conflict avoidance, management and DR procedures   Level 1  

8. Data Management        Level 1  

9. Sustainability          Level 1  

10. Diversity, inclusion and team working     Level 1  

11. Inclusive environments       Level 1  

                        CORE COMPETENCIES: 8 Nr 
 

12. Contract Practice        Level 3  

13. Development / project briefs      Level 3 * 

14. Leading projects, people, and teams      Level 3 * 

15.  Managing projects         Level 3 * 

16. Programming and Planning        Level 3 

17. Construction Technology and environmental services   Level 2  

18. Procurement and tendering       Level 2     

19. Project finance          Level 2  

 

               OPTIONAL COMPETENCIES: CHOOSE ANY 2 Nr 
 

20. Commercial Management                 Level 2 

21. Contract Administration                 Level 2  

22. Development appraisals                Level 2 * 

23. BIM Management                  Level 2 * 

24. Consultancy Services                  Level 2 * 

  Note: 1.    Special PM Competencies (* 6 Nr) will be covered in special PM webinars 

2.    PM pathway candidates must choose total 21 competencies 
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